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1. Report Summary 

  
1.1. A growing national population combined with an ageing population has 

resulted in increasing demands on general practice over recent years.  In 
addition to a heavier workload, GPs are seeing increasing complexity and 
intensity of work.  This has led to national recognition that patient access 
capacity to general practice needs to be improved. 
 

1.2. Extended Access in South Cheshire CCG went live from July 2015 as part of 
a government sponsored pilot GP Access Fund. 

 

1.3. Extended Access in Eastern Cheshire CCG went live from October 2018 as 
part of the General Practice Forward View Improved Access programme of 
work. 

 

1.4. The Extended Access services provide a minimum additional 30 minutes per 
week consultation capacity per 1000 population. 

 

1.5. The Extended Access services provide this additional General Practice 
appointment capacity outside of core hours of 08:00-18:30 Monday to Friday, 
with additional appointments available weekday evenings and at weekends. 

 

1.6. A mixture of general practice appointment types are offered as part of the 
services.  These include appointments with GPs, Advanced Nurse 
Practitioners, Practice Nurses, Health Care Assistants, Physician Associates, 
Clinical Pharmacists, and Phlebotomists.  

 

1.7. Utilisation of the Extended Access appointments is currently 97% in South 
Cheshire and 83% in Eastern Cheshire, with the difference in uptake 
attributable to the maturity of each service.  Both services are now providing 
much needed additional General Practice appointment capacity for Cheshire 
East residents. 

 



 
 

1.8. Both CCGs continue to work closely with the service providers to monitor, 
refine and improve the Extended Access service for NHS patients residing 
within Cheshire East.  Ongoing work with the Eastern Cheshire GP practices 
continues, to further increase awareness and utilisation of the Extended 
Access service. 

 

2. Recommendations 
2.1.  The committee is asked to note the implementation of the Extended Access 

Service as part of the NHS Improved Access to General Practice Programme 
across the two Cheshire East CCGs resulting in improved access to general 
practice for residents of Cheshire East. 
 

3. Background 
3.1. Public satisfaction with general practice remains high, but in recent years 

patients have increasingly reported, through the GP Patient Survey, more 
difficulty in accessing services including a decline nationally in good overall 
experience of making an appointment in general practice.  It is noted that 
according to the July 2018 GP Patient Survey published findings, 74% of 
respondents in Eastern Cheshire CCG and 69% of respondents in South 
Cheshire CCG said they had a good experience of making an appointment 
compared to the national average of 69%. 
 

3.2. In October 2013, the Prime Minister announced a new £50 million Challenge 
Fund to help improve access to general practice and stimulate innovative 
ways of providing primary care services.  In April 2014 twenty pilot sites were 
selected to participate in the Challenge Fund, covering 1,100 general 
practices and 7.5 million patients. Each scheme chose its own specific 
objectives, innovations and ways of organising services.  Further funding of 
£100 million was announced by the Prime Minister in September 2014 for a 
second wave, known as the GP Access Fund. This second wave of 37 
schemes was announced in April 2015. 

 

3.3. South Cheshire CCG was part of a successful GP Access Fund bid, with a 
scheme that aimed to deliver five interlinked elements of service for nearly 
224,000 patients across 23 practices and four localities in South Cheshire 
and Vale Royal with an aim of delivering extended opening and improved 
access through existing practices, existing staff, with minimum spend. 
 

3.4. Extended Access in South Cheshire CCG went live initially in July 2015, with 
the remaining practices offering this service going live in September 2015, 
with the service offering additional general practice appointments between 
07:00-20:00 on Mondays to Fridays, 09:00-14:00 Saturdays and 10:00-14:00 
on Sundays, creating additional appointment capacity for Cheshire East 
residents registered with a GP Practice in the South Cheshire CCG area. 

 

3.5. In April 2016, following a national review of the Challenge Fund and GP 
Access Fund pilot sites, NHS England published the General Practice 
Forward View, setting out plans to enable all CCGs to commission and fund 
additional general practice to ensure that by 2020 everyone has improved 



 
 

access to general practice services.  This was achieved nationally by the end 
of 2018-19. 
 

3.6. NHS funding was made available to the Eastern Cheshire CCG in April 2018, 
enabling the CCG to implement an Extended Access service from October 
2018.  

 
4. Core National Extended Access Requirements 

There are seven core national requirements required for Extended Access.  These 
are: 

4.1.  Timing of appointments 

 Commissioning of weekday provision of access to pre-bookable and same day 
appointments to general practice services in evenings (after 18:30) – to 
provide a minimum additional 1.5 hours a day, 

 Commissioning of weekend provision of access to pre-bookable and same 
day appointments on both Saturdays and Sundays to meet local population 
needs. 
 

4.2. Capacity 

 Commissioning of a minimum additional 30 minutes per week consultation 
capacity per 1000 population. 

 
4.3. Measurement 

 Use of nationally commissioned tools, as they become available, to 
automatically measure appointment activity, both in-hours and in extended 
hours, to enable improvements in matching capacity to times of high demand. 

 
4.4. Advertising and ease of access 

 Ensuring that services are advertised to patients, 

 Ensuring ease of access for patients including: 
o All practice receptionists able to direct patients to the service and offer 

appointments to extended hours service on the same basis as 
appointments to non-extended hours services 

o Patients offered a choice of evening or weekend appointments on an 
equal footing to core hours appointments. 

 
4.5. Digital 

 Use of digital approaches, as they become available, to support new models 
of care in general practice. 

 
4.6. Inequalities 

 Issues of inequalities in patients’ experience of accessing general practice 
identified by local evidence and actions to resolve put in place. 

 
4.7. Effective access to wider whole system services 

 Facilitation of effective patient connection to other system services enabling 
patients to receive the right care from the right professional, including access 
from and to other primary care and general practice services such as urgent 
care services. 

 



 
 

5. Implementation and Performance in South Cheshire CCG 
5.1. The commissioned service started July 2015, with the South Cheshire & Vale 

Royal GP Alliance leading and supporting the South Cheshire GP practices to 
provide a service to 100% of the patient population within the CCG area. 
 

5.2. The commissioned service provides an additional minimum of 30 minutes per 
week per 1,000 population, equating to an additional 94 hours per week, 
based on a South Cheshire registered population of 188,595.  Service 
provision regularly exceeds the commissioned hours requirement in South 
Cheshire.  

 

5.3. GP Practices within the three Care Community footprints of South Cheshire 
provide the Extended Access service to allow a greater number of patients to 
access general practice services in South Cheshire outside of existing core 
hours of 08:00-18:30 on Mondays to Thursdays, e.g. early morning and 
evening appointments.  

 

5.4. South Cheshire GP Practices have formed a GP Hub at the Gresty Brook 
Surgery in Crewe, providing a centralised weekend service - 09:00-14:00 on 
Saturdays and 10:00-14:00 on Sundays. 

 

5.5. A mixture of general practice appointment types are offered as part of the 
service.  These include appointments with GPs, Advanced Nurse 
Practitioners, Practice Nurses, Health Care Assistants, Clinical Pharmacists, 
and Phlebotomists.  It is noted that approximately 75% of the appointments 
available via the Extended Access service are GP appointments. 

 

5.6. Patients are able to book Extended Access appointments via their own GP 
practice, with patients encouraged to contact their own GP practice to 
facilitate the patient obtaining the best available appointment from across 
core and Extended Access service provision.  Appointment booking via NHS 
111 has been piloted in the South Cheshire CCG area, aiding future national 
role out of this additional access route for patients. 

 

5.7. Current utilisation of the Extended Access appointments in South Cheshire is 
97%. 

 
6. Implementation and Performance in Eastern Cheshire CCG 

6.1. The commissioned service started 01 October 2018, with the local Eastern 
Cheshire GP Federation (Vernova Healthcare CIC) leading and supporting 
the Eastern Cheshire GP practices to provide a service to 100% of the patient 
population within the CCG area. 

 
6.2. The commissioned service provides an additional minimum of 30 minutes per 

week per 1,000 population, equating to an additional 105 hours per week, 
based on an Eastern Cheshire registered population of 209,638. 

 

6.3. GP Practices within the five Care Community footprints of Eastern Cheshire 
provide the Extended Access service to allow a greater number of patients to 
access general practice services in Eastern Cheshire outside of existing core 



 
 

hours of 08:00-18:30 on Mondays to Thursdays, e.g. early morning and 
evening appointments.  

 

6.4. Vernova Healthcare CIC provides a centralised service between 18:30-20:00 
on Mondays to Fridays, based out of the Waters Green Medical Centre in 
Macclesfield. 

 

6.5. Vernova Healthcare CIC provides a centralised service between 09:00-12:00 
on Saturdays, and between 10:00-12:00 on Sundays, based out of the 
Waters Green Medical Centre in Macclesfield. 

 

6.6. A mixture of general practice appointment types are offered as part of the 
service.  These include appointments with GPs, Advanced Nurse 
Practitioners, Practice Nurses, Health Care Assistants, Physician Associates, 
Clinical Pharmacists, and Phlebotomists.  It is noted that approximately 65% 
of the appointments available via the Extended Access service are GP 
appointments. 

 

6.7. Patients are able to book Extended Access appointments via their own GP 
practice, with patients encouraged to contact their own GP practice to 
facilitate the patient obtaining the best available appointment from across 
core and Extended Access service provision.  Appointment booking via 
Vernova Healthcare CIC is also available during Extended Access service 
provision hours. 

 

6.8. Current utilisation of the Extended Access appointments in Eastern Cheshire 
is 83%. 

 
7. Next Steps 

7.1. Both CCGs continue to work closely with the service providers to monitor, 
refine and improve the Extended Access service for NHS patients residing 
within Cheshire East.  Ongoing work with the Eastern Cheshire GP practices 
continues, to further increase awareness and utilisation of the Extended 
Access service. 
 

7.2. Additional types of Extended Access appointment types are being looked at 
with the aim of providing services based on local need, e.g. 

 Weekend appointments with primary care physiotherapists 

 Monthly weekend cervical smear clinics 

 Monthly weekend childhood immunisation clinics 
 

7.3. Further service improvements are being reviewed regarding the ability of 
patients to be able to directly book Extended Access appointments online in 
the same way as they have access to core hour appointments.  Technology 
barriers within the existing clinical systems need to be overcome nationally in 
order for the CCGs to progress this functionality. 
 

7.4. General Practice is now commissioned to work at scale within defined local 
GP Networks.  From April 2021, funding for the Extended Access service will 
be passed directly to GP Networks, with the Extended Access service 



 
 

requirements becoming a core requirement of the national GP Network 
enhanced service.  The CCGs do not foresee this realignment having any 
significant impact on the provision of the service, however it will allow for 
optimisation with existing historic extended hour enhanced services, allowing 
for a simpler commissioning model but with no reduction in the existing levels 
of service provision. 

 

End of paper 


